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Instructions
Most text input fields on this form are limited to the visible area of the field. You will hear a system alert sound when the field has become full. If you do not hear the alert, this mean that the field is not limited and will expand to fit your content once you have exited the field.
 
For users of screen reading technology, this form contains many check boxes and radio buttons which may require you to navigate the form with forms mode off in order to hear the question being asked.
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Introduction
The Education Organization Planning Tool has been developed to support and strengthen the capacity of regional First Nation organizations in the delivery of education programs and services for band-operated schools. This education organization self-assessment and planning tool has been modeled after the Governance Capacity Planning Tool (GCPT), which was developed to enable First Nations communities to create a community-focused, long-term plan for governance capacity development based on current capacities, assets, gaps and priorities.
 
The core functions of the Education Organization Planning Tool, which were derived from the core functions of the GCPT, represent the key elements of organizational capacity: 
• Governance and Leadership
• External Relations
• Parental/Community Involvement
• Planning, Performance Measurement and Risk Management
• Financial Management
• Human Resource Management
• Information Management and Information Technology
Details about each of the core functions are provided in the introduction to the respective sections. 
 
The education tool also adopts the GCPT’s step-by-step approach to governance capacity development planning and will enable regional First Nation organizations to assess their education governance capacity, identify their needs and priorities, and develop a plan to build capacity in the areas identified. 
 
The tool is divided into two parts: Part A is designed to assess core organizational governance capacities (as outlined above) and Part B is designed to assess the level of school supports and services that regional First Nation education organizations deliver to First Nation students and schools. Given that there is a well-established link between strong governance capacity and organizational performance, the two sections are related. By building their core education governance capacity, organizations will also build their capacity to deliver school supports and services.
 
Organizations are encouraged to complete the Education Organization Planning Tool and submit a Capacity Development Plan that aligns with the core organizational capacities outlined above, to add clarity and strength to proposals in the “structural readiness” area under the Education Partnerships Program (EPP) and the First Nation Student Success Program (FNSSP). 
 
Funding to support some school supports and services will continue to be available through existing programs such as the FNSSP, EPP, and New Paths for Education Program. For program details, please refer to the program guidelines.
How to Complete This Planning and Assessment Process:
A Step-By-Step Approach
This workbook will assist you with the task of identifying, prioritizing and planning the development or strengthening of core organizational capacities. Before starting your assessment, you may wish to read through this document in its entirety. Familiarizing yourself with the process for assessment, prioritization, and development of a plan at the outset should facilitate your completion of this planning tool.
STEP 1: Preparation
This section will help you to organize the contacts and information you need to complete the Education Organization Planning workbook and organize your time and efforts as effectively as possible. It may be helpful to engage staff within your organization, board members, and your community (principals, directors of education, and elders) throughout the education organization capacity assessment and planning process.
STEP 2: Inventory of Information and Existing Tools 
This section will help you establish an inventory of key information and documents that you have already developed related to your organizational governance.
STEP 3: Organizational Self-Assessment and Needs Identification
The Organizational Self-Assessment and Needs Identification section represents the core of the Education Organization Planning Tool. Through identification of strengths and needs, this section will help to determine what core functions and activities of organizational governance have already been sufficiently established, and which require strengthening and/or development. 
STEP 4: Prioritization
Community circumstances differ from one to another and so do priorities, particularly around development efforts. Having identified what your organizational governance needs are, you can then go through a prioritization exercise, to determine how and in what order these needs can be addressed. 
STEP 5: Capacity Development Plan 
This step involves interpreting the information of the previous steps and formulating it into a Capacity Development Plan. A Capacity Development Plan, often based on a three-year horizon, should be flexible and adaptable. The Plan should identify objectives, timelines, costs, and performance measures for each of the projects being contemplated and will be useful for monitoring and measuring the success of capacity development projects. The Capacity Development Plan may be submitted as a support document to an EPP or FNSSP proposal for funding under the Strong Schools, Successful Students Initiative to add clarity and strength to the proposal.
Step 1: Preparation 
This workbook is designed to be undertaken by individuals who are familiar with their organization’s policies and procedures and/or through engagement sessions with community or education representatives. It may take more or less time depending on your familiarity with those policies and procedures and the complexity of the governance systems already in place in your organization. Added input may provide a sounding board to discuss the questions in the workbook, and help ensure the needs and perspectives of community members are well represented. Although this may require some additional time and organization in the beginning, it will likely produce a more reliable plan in the end.
 
Once you have chosen your strategy, plan for enough time to complete the workbook in one or more sessions throughout the week, giving yourself or your team enough time to think through the ideas with limited interruptions.
 
If you have decided to complete the workbook as an individual, take the time to think of the key contacts, including community leaders, key staff members or other knowledgeable individuals who may be able to help you answer some of the questions, or give you useful history and background knowledge. The chart below is an example of a template for the management of basic information about your organization and its key contacts. You may wish to manage this information using a different template or format that you find easier to update (e.g. Excel or other information management system). 
Your information:
What levels of education does your organization support?
Key Contacts:
Step 2: Inventory of Information and Existing Tools
The next step in creating your education organization capacity development plan is to take stock of the tools and policies your organization already has on hand.  Below, you will find a list of the most common policies, procedures, guidelines and other documentation in use by First Nation organizations.
 
Take the time to collect a copy of each of the documents listed below that are available in your organization. You will use them to answer questions in Step 3.  Please use spaces provided to list any additional documents that might be helpful.
Document
Created
In Use
Last Updated
Foundational and Planning
Organization Vision Statement
Organization Principles Document
Constitution/Articles of Incorporation/Terms of Reference
Strategic Plan(s)
Project & Program Management Plan
Operational Business Plan(s)
Performance Measurement Framework
Risk Management Framework
Information Management / Information Technology (IM/IT) Plan
Comprehensive Community Plan of Member First Nations
Human Resource Management
Human Resource Policy
Organizational Chart
Job Descriptions – Organization Positions
Leadership / Board selection Codes and / or Policies
Code of Ethics – Board of Directors / Executive Director
Code of Ethics – Organization Staff
Roles and Responsibilities – Board of Directors / Executive Director
Roles and Responsibilities – Organization Staff
Orientation Package – Board of Directors  / Executive Director
Orientation Package – Organizational Staff
Conflict of Interest Guidelines – Board of Directors / Executive Director
Conflict of Interest Guidelines – Organization Staff
Procedure
Agreement / Document which formalizes membership
Board Meeting Procedures
Policy Ratification Procedures
Community Consultation Procedures
Appeal / Redress Procedures
Community Participation Procedures
Financial Administration Codes
Financial Administration Policies
Audit Procedures
Organizational By-Laws / Policies
Privacy Policy
Administration Meeting Procedures
Other Resources
There are a number of other documents and resources available that may be helpful in the creation and implementation of your capacity development plan. The use of these resources is not required to complete the capacity development plan, but they can be relied upon for assistance in areas that prove more challenging to assess and envision as well as with the latter steps of the process.
Some provincial school boards associations and ministries of education have developed resources to help support and strengthen the governance capacity of school boards:
• School Board Member Handbook  -  Manitoba School Boards Association
http://www.mbschoolboards.ca/whatwedo/communications/documents/SchoolboardmemberhandbookJuly2012.pdf. 
• Good Governance: A Guide for Trustees, School Boards, Directors of Education and                   Communities  - Ontario School Board Associations
http://cge.ontarioschooltrustees.org/files/en-good-governance-web.pdf.
• Good Governance for School Boards: Trustee Professional Development Program  - Ontario School Board Associations
http://modules.ontarioschooltrustees.org/en/.
• Handbook for School Board Members 2009-2012  - Saskatchewan School Boards Association, http://www.saskschoolboards.ca/educationservices/Handbook09_12.pdf.
• School Board Development Services  - Saskatchewan School Boards Association
http://www.saskschoolboards.ca/index.php?id=infocentre-overview
• The Alberta School Boards Association has a Governance Handbook
http://www.asba.ab.ca/files/pdf/gov_handbook_dec11.pdf
• School Community Councils:  A Handbook for Boards of Education and Administrators  - The Saskatchewan School Boards Association
www.education.gov.sk.ca/scc/adminhandbook/
• The Leadership Self-Review Tool (LSRT) – Ontario Ministry of Education.
http://www.edu.gov.on.ca/eng/policyfunding/leadership/systems.html
Resources have also been developed by First Nation and other organizations that will support First Nations in the administration of programs and services:
• Recruiting the First Nation Administrator: A Toolkit – The First Nation Public Service Initiative
http://www.aadnc-aandc.gc.ca/DAM/DAM-INTER-BC/STAGING/texte-text/rcrttk_1100100022162_eng.pdf
• Providing Educational Leadership: First Nations Administration Handbook – Prepared by Barbara Kavanagh for the First Nations Schools Association http://www.fnesc.ca/publications/Copyrighted_Publications/Providing_Ed_Leadership_Updated06_Cpyrt.pdf
• Effective Board Governance: A Handbook for Board Members and Administrators of First Nations’ Boards – Dr. Larry  Thomas http://www.fnesc.ca/wordpress/wp-content/uploads/2011/05/Eff_Board_Gov_Hdbk_Cpyrt.pdf
• Creating the Future – A Planning Handbook for Board Members and Administrators of First Nations’ Boards – Dr. Larry Thomas  http://www.fnesc.ca/wordpress/wp-content/uploads/2011/05/Creating_the_Future_Cpyrt.pdf
• Partnership Self-Assessment Tool Questionnaire  - Center for the Advancement of Collaborative Strategies in Health http://partnershiptool.net/
If you have additional tools or resources you think would be useful to include in this tool, please contact your AANDC Regional or Headquarters representative.
Step 3: Organizational Self-Assessment and Needs Identification
Objectives of this Section
The objective of this section is to identify the education capacity strengths and needs of your organization. 
The Education Organization Planning Tool is divided into two parts: 
• Part A refers to the core organizational governance capacities: Governance and Leadership; External Relations; Parental/Community Involvement; Planning, Performance Evaluation and Risk Management; Financial Management; Human Resource Management; and Information Management and Information Technology.
• Part B refers to the school supports and services that regional First Nation organizations deliver to First Nation students and schools. By building their core education governance capacity, organizations will also build their capacity to deliver school supports and services.
The questions that follow in this section are grouped under each of the functions and activities above. Some questions are structured in terms of “yes” and “no” answers, such as those intended to determine whether your organization has a policy or mechanism in place. Others are structured as a “check-box” or list of particular items your organization may have.  Where more detail may be useful, space has been provided.  The questions are meant to serve as a prompt for you to reflect on your organization’s policies, processes, and practices in several core organizational governance areas. Checking “no” does not necessarily mean you have low organizational capacity, but it may be an indication that your organization would benefit from strengthening your capacity in certain areas. To the degree possible, the questions have been structured to prompt objective answers. However, there are a few that may be based on your opinion or experience.  At the end of each section, you will also find a space to summarize your assets, needs and priorities for each core organizational governance capacity. This should help with prioritization and planning (Step 4: Prioritization and Step 5: Capacity Development Plan). You should feel free to use any extra space you may need or insert additional pages to detail your answers – this is your tool and you may be referring back to it from time to time in the future so additional notes might be helpful. In addition, in Step 4, you will be asked to prioritize your responses as far as how great the need is in each specific area. Thorough answers will be of benefit to you when you come back and prioritize them.
PART A: ORGANIZATIONAL GOVERNANCE CAPACITY 
SECTION 1:	GOVERNANCE AND LEADERSHIP 
Governance and Leadership  includes: determining the structure of the organization; establishing membership policies and procedures, and outlining roles and responsibilities; creating and modifying a foundational set of rules; developing and/or formalizing policies, processes and mechanisms to improve leadership  selection; establishing codes of conduct; and ensuring transparent and well-respected practices for convening meetings, decision-making, dispute resolution, and communication; creating, updating and communicating by-laws and policies; and establishing or formalizing relationships and agreements with federal and provincial governments, local provincial bodies (e.g. school boards, college of teachers) and First Nations.
1. What type of organization do you have?
2. Is your organization a:
3. Is your organization incorporated?
4.1 Does your organization have a set of rules (e.g. Articles of Incorporation, Constitution, Terms of Reference) that guide the operation of your organization?
4.2 Which of the following documents does your organization’s set of rules include? (select all that apply)
4.3 What  feedback methods were used when creating or revising the organization’s set of rules (e.g. Articles of Incorporation Constitution, Terms of Reference)? (select all that apply)
5.1 Does your organization have a formal process/criteria for member First Nations to:
Enter the organization?
Leave the organization?
5.2 If so, how? (select all that apply)
6. Does your organization have a formal dispute resolution mechanism to address concerns of current and potential member First Nations?
7. Does your organization outline the rights and responsibilities of member First Nations?
8.1 In the last 3- 5 years has your organizations membership numbers:
8.2 If your organization has experienced an increase/decrease in its membership, is there a general reason for the fluctuation?
9.1 Does your organization have formal procedures in place for conducting meetings and decision-making?
9.2 If so, do they clearly outline (select all that apply):
10. How does your organization’s leadership communicate with member First Nations regarding organization meetings? (select all that apply)
11. Are meetings open to all member First Nations? (select all that apply)
12.1 How is your organization’s leadership selected?
12.2 Does your organization have a policy in place to ensure a fair and transparent selection process?
12.3 Do you have a process in place for assessing suitability/credentials for selection of leadership?
13. During your organization’s leadership selection process (i.e. Board of Directors), do you follow guidelines for (select all that apply):
14. How often are your organization’s bylaws and/or policies reviewed and/or updated?
15. Where can member First Nations view or obtain a copy of your organization’s bylaws and policies? (select all that apply)
16. Do you have regular meetings with First Nation education representatives (e.g. Principals, Directors of Education)?
17.1 Does your organization have a regular and formalized relationship with the provincial education system?
17.2 If so, at what level? (select all that apply)
17.3 Do you have regular meetings with provincial partners?
18. Does your organization have the following bilateral/tripartite agreements in place:
SECTION 2: EXTERNAL RELATIONS
External Relations includes: fostering collaborative relationships with federal and provincial departments, non-government organizations, professional associations and corporations; participating in intergovernmental forums, committees, and working groups pertaining to education issues; sharing/leveraging of expertise and/or services between stakeholders; and participating in policy and program development.
19. Does your organization have a strategy regarding its relationship with stakeholders?
20. Does your strategic plan include a section on external issues or relations?
21. Does your organization work to foster cooperative relations with (select all that apply):
22. Does your organization engage in education policy and program discussions with the provincial and/or federal government?
23. Is your organization involved in education committees or working groups with federal/provincial governments related to (select all that apply):
24.1 Do you work with the province (school boards/districts, Ministry) to provide them with expertise and/or services?
24.2 If  so, what types of expertise/services? (select all that apply)
25.1 Do you work with the province (school boards/districts, ministry) to leverage their expertise and/or services?
25.2 If  so, what types of expertise/services? (select all that apply)
26. Do you collaborate with the province to jointly develop or modify curriculum/instructional materials and resources?
27.1 Does your organization have a formal process for partnering with the private sector or non-governmental organizations to leverage funding or other opportunities (e.g. extra-curricular)?
27.2 Are you currently partnering with the private sector or non-governmental organizations in this manner?
28.1 Does your administration have a dedicated external relations or similar position?
28.2 If not, is the responsibility for external relations part of another position?
SECTION 3: PARENTAL / COMMUNITY INVOLVEMENT
Parental/Community Involvement includes developing or formalizing community engagement processes that allow First Nation schools and communities to participate in decision-making and that ensure the communities are informed of decisions and changes to programs or policies.
29.1 Does your organization have a formal process for community involvement?
29.2 If so, what elements does your formal community involvement process include? (select all that apply)
30. Does your community involvement process target the following groups? (select all that apply)
31.1 Can community members view or obtain information about the community involvement process?
32.2 If so, how? (select all that apply)
SECTION 4:	PLANNING, PERFORMANCE MEASUREMENT AND RISK MANAGEMENT
Planning, Performance Measurement and Risk Management includes: clearly defining and acquiring stakeholder input and support for your organization’s mission, objectives, and vision; conducting long term strategic planning and ongoing policy development; developing and implementing a thorough risk management framework and reporting mechanisms for governance activities to foster continuous improvement, accountability and results; and establishing processes to administer, monitor, and report on delivery of school supports and services.
32. Does your organization have a strategic plan (or similar document) that sets out long term objectives of the organization?
33. Does your organization’s strategic plan  (or similar document) include (select all that apply):
34.1 Who participated in  the creation of your organization’s strategic plan (or similar document)? (select all that apply)
34.2 Who participates in  updating your organization’s strategic plan (or similar document)? (select all that apply)
35.1 Does your organization  consider their strategic plan when developing and passing policies?
35.2 Does your organization have guidelines for developing policies?
35.3 If so, do the guidelines for passing policies include any of the following elements?
36. Does your organization have a project or program management plan and/or system to track progress, finances, and human resources across your various activities?
37. Has your organization established and/or implemented a work plan, processes and policies to administer, monitor, and report on the delivery of school supports and services?
38.1 Does your organization’s administration have an operations manual?
38.2 If so, does  your operations manual include sections on (select all that apply):
39.1 Does your organization have a formal performance measurement strategy?
39.2 If so, which of the following elements are included in your organization’s performance measurement strategy (select all that apply):
39.3 Do you have someone capable of analyzing data to assess whether goals and objectives in the strategic plan are being achieved?
40. Does your organization have a mechanism for (select all that apply):
41.1 Do you develop an annual report that addresses objectives, indicators, targets, activities and results related to literacy, numeracy and student retention, on a school or aggregated basis as appropriate?
41.2 If so, who is this shared with?
42.1 Do you have a risk management framework in place?
42.2 If so, which of the following elements are included in your risk management framework (select all that apply):
42.3 If so, was it developed/refined in relation to your strategic plan?
43.1 Does your organization have a policy or procedure to manage funding implications or other complications associated with First Nations leaving or joining mid-project?
SECTION 5:	FINANCIAL MANAGEMENT
Financial Management includes: developing and/or implementing a financial management plan; developing processes to track financial transactions and monitor assets, liabilities, revenues and expenditures; developing policies, procedures and processes for the collection of revenues, development and distribution of audited financial statements, and tendering/awarding of contracts; and developing formal processes and procedures for allocation of funding to individual First Nations in a fair and transparent manner.
44.1 Does your organization have a Financial Management Plan?
44.2 If so, does your Financial Management Plan include (select all that apply):
45.1 How often is  your Financial Management Plan reviewed and/or updated?
46. Is your Financial Management Plan  aligned with any of the following organizational plans? (select all that apply)
47. Where can member First Nations view or obtain information about the organization’s finances? (select all that apply)
48.1 Do you have mechanisms, policies and procedures in place for determining funding allocations to member First Nations (if applicable)?
48.2 Do you have mechanisms for the distribution of those funds?
49. Does your organization track financial information (e.g. expenditures by activity, hours/days of services delivered) at the First Nation or school level?
50. Does your organization employ a financial officer with a professional accounting designation?
51.1 Does your organization define clear roles, responsibilities, and accountability for financial authority?
51.2 Does your organization clearly outline steps to ensure financial accountability by developing and implementing policies and/or processes related to (select all that apply):
SECTION 6:	HUMAN RESOURCE MANAGEMENT
Human Resource Management includes: developing a human resource management plan; and establishing or formalizing human resource policies and processes for recruiting, screening (including volunteers), hiring, retaining, evaluating and/or compensating personnel required to deliver education services; providing professional development opportunities to that personnel; and providing orientation for new personnel.
52. Do you have a Human Resource manual or guidelines? 
53. Does your Human Resource manual  include policies and procedures that cover (select all that apply):
54. How are changes to human resource management policies and procedures communicated to employees? (select all that apply)
55.1 Do employees undergo performance evaluations on a regular basis?
55.2 Do senior managers (e.g. Executive Director) undergo performance evaluations on a regular basis?
56.1 Who carries out the performance evaluation of the Executive Director? (choose one)
56.2 Who provides input into the performance evaluation of the Executive Director? (select all that apply)
57.1 Does your organization have and use a formal employee dispute resolution process (grievance/complaint and appeal process)?
57.2 If so, does this process provide (select all that apply):
58.1 Are competitions for jobs within the organization advertised?
58.2 If so, how are they advertised?
59. Do employees have access to training and professional development?
60. Do the Executive Director and other senior managers have access to training and professional development?
61. Has your organization developed an orientation package for (select all that apply):
62. Do you offer Occupational Health and Safety training for your all employees?
63.1 Are workplace accidents recorded, in accordance with provincial, territorial or federal laws?
SECTION 7:	INFORMATION MANAGEMENT / INFORMATION TECHNOLOGY
Information Management and Information Technology includes: developing an Information Management and Information Technology management plan and policies; and developing or improving business practices related to collecting, storing and distributing information (e.g. data security, access to information and privacy policies, document management, and computer hardware and software).
64. Do you have an Information Management/Information Technology plan?
65. Does your Information Management/Information Technology (IM/IT) plan address (select all that apply):
66.1 Do you have an employee (or employees) dedicated to your IM/IT needs?
67. Does your IM/IT group (internal) or contractor (external) (select all that apply):
68. What evaluation procedures are in place to monitor IM/IT performance? (select all that apply)
69. How often is software updated?
70. How often is hardware updated?
71. How do employees obtain IM/IT training (initial and on-going skills development)? (select all that apply)
72. Does your organization have and maintain a website?
55.2 Do senior managers (example Executive Director) undergo performance evaluations on a regular basis?
73. Which of the following does your organization use? (select all that apply)
PART B: SCHOOL SUPPORTS AND SERVICES
Part B refers to the types of school supports and services that regional First Nation organizations deliver to band-operated schools. It includes supporting local school governance and partnership development; planning, performance measurement, and information management/information technology at the school level; parental/community involvement; management of proposal-based funding; human resource management for school staff; and school programming.
74.1 Does your organization support/facilitate local school governance?
74.2 If so, how? (select all that apply)
75.1 Does your organization have structures and policies in place to be responsive and sensitive to local education issues and needs?
76. Is there a feedback mechanism in place to assess whether member First Nations are satisfied with the school supports and services provided or facilitated by your organization?
77.1 Does your organization facilitate/support schools in the implementation of policies in any of the following areas (select all that apply):
78.1 Does your organization support or facilitate member First Nations in developing local partnerships (with provincial school boards, PSE institutions, other organizations, etc.)?
78.2 If so, what type of local partnerships? (select all that apply)
78.3 If  so, how? (select all that apply)
79.1 Does your organization support interagency relationship between member First Nation schools and other organizations (e.g.: Child and Family Services, Health Canada, Friendship Centres, Native Women’s groups, Technical Services Organizations, local corporations)?
80.1 Does your organization support/facilitate parental/guardian and community engagement and participation in decision-making at the school level?
81.1 Does your organization support/facilitate active involvement of parents/guardians and the community in their children’s education (e.g. family reading with child, assisting with homework, attending school events)?
82.1 Does your organization engage with member First Nation schools and communities regarding education policy and program changes or development?
82.2 If  so, how? (select all that apply)
83. Do you support/facilitate schools to report on the progress of school success plans and student achievement to (select all that apply):
84. Has your organization established a process that allows parents/guardians to lodge complaints regarding their child’s education at the school level?
85. Does your organization encourage the involvement of Elders in any of the following areas (select all that apply):
86.1 Does your organization support/facilitate the design and implementation of School Success plans for your member First Nation schools?
86.3 Does your organization have procedures in place to ensure member First Nation schools are complying with school success plans?
87. Does your organization set standards and /or performance targets for your member First Nation school success plans (e.g. graduation rates, student/teacher attendance, literacy/numeracy/science achievement), independent of the targets set by the schools themselves?
Does your organization set standards and or performance targets for your member First Nation school success plans (example graduation rates, student or teacher attendance, literacy or numeracy or science achievement), independent of the targets set by the schools themselves?
88.1 Does your organization support/facilitate the setting of student achievement goals and targets?
89.1 Does your organization support/facilitate the administration of provincially-recognized standardized assessments?
89.3 Does your organization have compliance procedures in place in order to ensure the administration of standardized testing?
90.1 Does your organization support/facilitate the collection, analysis and reporting of student and school performance data by member First Nation schools?
90.2 Does your organization have compliance procedures in place for the collection, analysis and reporting on student and school performance data by member First Nations schools?
91.1 Does your organization support schools to adapt their education programs in response to performance data results?
92. Do you have a process or mechanism to consider economies of scale when planning the delivery of school supports and services to your member First Nation schools (e.g. bulk purchasing of materials, professional development for educators)?
93.1 Does your organization manage proposal-based programs and allocate funding to individual First Nations?
93.2 If so, do you have policies/processes in place to guide this process in a fair and transparent manner?
93.3 Are  your policies/processes publicly available?
94.1 Does your organization promote awareness of funding opportunities for your member First Nation schools?
95. Does your organization provide financial management training or professional maintenance courses to staff in First Nation schools?
96. Does your organization develop human resource policies and procedures for school staff for the following (select all that apply):
97. Are any of the above policies or procedures addressed individually by member First Nation schools?
98. Does your organization have any of the following School Supports and Services Staff (select all that apply):
99.1 Does your organization conduct performance evaluations of teachers and principals?
100.1 Does your organization monitor and report on teacher certification/accreditation?
101.1 Is your organization responsible for disciplinary action in the case of educator misconduct?
102. Does your organization provide or facilitate training and professional development for teachers, principals, and other school staff?
103.1 Does your organization facilitate/support volunteers at the school level?
104.1 Does your organization employ and/or train Operations and Maintenance staff and/or monitor and report on the work they conduct?
105.1 Does your organization facilitate/support Information Technology (IT)/ Information Communication Technology (ICT) in First Nations’ schools?
106.1 Do you have an Information Technology (IT) or Information Communication Technology (ICT) Helpdesk for member First Nation Schools?
106.2 If so, what areas does your Helpdesk  provide assistance with (select all that apply):
107. Does your organization provide support for the implementation, training, administration, and maintenance of student information systems?
108.1 Does your organization facilitate/support distance learning, computer-generated learning, and e-learning?
109. Does your organization undertake bulk-purchasing of ICT Services, software and/or hardware for your member First Nation schools?
110. Does your organization bulk purchase any of the following supplies and services for your First Nation schools (select all that apply):
111. Does your organization develop/modify curriculum/instructional materials and resources?
112.1 Do you facilitate/support the development and implementation of paracurricular programming at the school level?
112.2 If so, how? (select all that apply)
113.1 Does your organization assist with the development of proposals for your member First Nation schools?
Step 4: Prioritization
Having completed the assets and needs identification, you can now determine what areas you may wish to focus effort on, or prioritize, in terms of investment in capacity development. This prioritization should be done with consideration of your organization’s overall mission and objectives, which will allow for a strategic approach to your planning and provide you with the opportunity to determine the best approach to capacity development in relation to your circumstances. 
During this exercise, you will need to reflect on needs and on timelines to determine when to focus on addressing a particular need. For example, for areas that you identify as high priorities (e.g. where you have lower capacity), you will likely wish to address them in year 1, whereas for lower priorities, you may address them in a subsequent year. This prioritization of needs will help provide direction as you formulate strategies to address your capacity development needs.
If you are finding prioritization of your needs challenging (using the information you have collected through the self-assessment), you may wish to also use a ranking system. For this approach, you would need to review the responses in which you answered “no” and/or identified a need for improvement, and rank them based on how you think they reflect your capacity in that area. For example:
1 - Low capacity
2 - Some evidence of capacity
3 - Partially developed capacity
4 - Extensive capacity
5 - Fully developed or desired capacity reached
These results may give you some idea of your priorities for capacity improvement.
PRIORITIZATION OF NEEDS
The following section will help you to identify and prioritize your needs based on the information you've collected in Step 3 (Organizational Self-Assessment and Needs Identification).
PART A - ORGANIZATIONAL GOVERNANCE CAPACITY
Governance and leadership
External Relations
Parental/Community Involvement
Planning, Performance Measurement and Risk Management
Financial Management
Human Resource Management
Information Management/Information Technology
PART B - SCHOOL SUPPORTS AND SERVICES
School Supports and Services
Step 5: Capacity Development Plan
At this stage, you have:
• identified your needs;
• selected which needs are of greatest priority; and
• determined the appropriate timing to address those needs.
This next and final step builds upon the work produced in all of the previous steps and formalizes this into a Capacity Development Plan. The purpose of the Capacity Development Plan is to identify specific projects - based on your prioritization of needs - that will help you to strengthen your capacity in one or more of the core organizational governance areas. These projects should focus on the `how' (rather than the `what') of addressing gaps in each of the given capacity areas (i.e. if `Governance and Leadership' is weak, how can you strengthen it?).  
 
To ensure a robust plan that will enable you to monitor the implementation of projects and measure change in capacity, the plan should identify, for each of the projects being contemplated, the core organizational capacity, objectives, costs, timelines, and indicators, as well as the anticipated results, outputs, and outcomes. The process of monitoring progress will also allow the refinement of capacity development projects and potentially the design of new initiatives to address evolving needs.
 
The Capacity Development Plan, often based on a three-year horizon, should be flexible and adaptable. This will mean planning adjustments, and in some cases, reprioritization of projects and initiatives identified in the Capacity Development Plan during the course of its implementation. Once finalized, the Capacity Development Plan will serve as an evergreen project plan. A sample Capacity Development Plan is attached in Annex A for your reference.
 
Organizations are encouraged to submit a Capacity Development Plan as a support document to an EPP or FNSSP proposal for funding under the Strong Schools, Successful Students Initiative.
ANNEX A - SAMPLE CAPACITY DEVELOPMENT PLAN ‐ Planning Horizon: Year 1 (2013-14) to Year 3 (2015‐16)
DESCRIPTION OF PRIORITY
CORRESPONDING PROJECT(S)
COST
OBJECTIVES
PERFORMANCE MEASURES
TIMELINES
RESULTS
Financial Management
Development of financial codes and processes.    Project will include:   - the development of financial codes;   - the development of roles and responsibilities for Board of Directors / Executive Director, and organization staff; and,   - 2 workshops for Board of Directors / Executive Director, and organization staff on implementation
$30K                                     $20K
Anticipated Outputs:
 - Financial codes
- Roles and
responsibilities
document
- Training of
leadership and
administration
- Articulated and
defined processes
and systems that
are part of the
daily administration
 
Anticipated Outcomes:
 - Strengthened
financial
management.
- Increased
financial
accountability to
membership
- Completed codes and related supporting documentation - Completed workshops - Codes made publicly available to the members       - Reduction of transactional errors - Improved financial health (evident through audits) - Transparency with membership
Year 1         Year 1  Year 1           Year 2    Year 2    Year 2
Outputs:
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